
In this edition of 
Rotortrade 360 – 
Market Pulse, the 
industry experts at 
Rotortrade focus on the 
pre-owned market for 
the Airbus H225.

 INDUSTRY ANALYSIS 
BY ROTORTRADE

THE AIRBUS 
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MODEL APRIL’22 PRE-OWNED RT INDEX
PRE-OWNED SALES TRENDS

2021 vs. 2019 2021 vs. 2020 Q14-2022 vs. Q1-2021

H225

AS332L1

1.55

1.17

0.72

3.09

S-92

AS332L2

NEED TO KNOW

WHAT IS THE

RT Index?
The RT Index determines the market equilibrium between supply and demand. Developed by 
Rotortrade, the rigorous proprietary model provides precise measurements on the marketability of 
a type. In contrast, macro price measures provide a view of the market better suited to individual 
serial number valuations, taking into account variables such as age, usage, history, equipment, 
exportability and more.

• A low figure translates a high demand,
therefore higher bargaining power from
the sellers. The value of the aircraft, unique
configurations aside, should not drop any
time soon.

• A figure between 1 and 3 indicates relative
market equilibrium. Supply and demand for
the type are balanced overall.

• On the contrary, a high figure shows that
the aircraft is entering the market despite
low demand. Oversupply will result in a
faster price deflation for quick sale.

A figure below 1 is considered 
a seller’s market and above 3  
a buyer’s market.

1

3
1-3

FAMILY LAST 3 YEARS
(2019+2020+2021) 2021 TREND

SINGLE-ENGINE FLEET

TWIN HEAVY FLEET

1.6x

2.3x

1.7x

0.5x

2.7x 2.9x

1.3x 1.4x

TWIN-ENGINE FLEET

H225

PRE-OWNED MARKET VS. BRAND-NEW 
NUMBER OF PRE-OWNED SALES FOR EACH BRAND-NEW HELICOPTER DELIVERED

NOTE: CIVIL TURBINE HELICOPTERS ONLY

FOR EXAMPLE: IN 2021, FOR EACH BRAND-NEW DELIVERY FOR A HEAVY TWIN HELICOPTER, THERE HAVE BEEN 1.4 PRE-OWNED 
SALES WITHIN THE SAME WEIGHT CLASS.



1965 
First flight of the first two Puma 
prototypes of the SA330.

1982  
Super Puma AS332L’s introduction.

1987  
Production of the SA330 ceased 
in favor of the new Super Puma 
programs.

1998  
Airbus announces development of 
an enlarged variant of the AS332 
Super Puma, the EC225.

2000  
First flight of the first EC225 prototype.

2004  
European Aviation Safety Agency 
certifies EC225.

2011  
100th EC225 delivered to Bristow 
Group.

2011  
CHC has the largest operational 
fleet of EC225s.

2012  
Two EC225s crashes. Fortunately, 
on both occasions, all passengers on 
board were rescued. 

TIMELINE
BACKGROUND

The H225 is the latest heavy twin-engine 
helicopter developed by Airbus Helicopters. 
The aircraft belongs to the very successful 
“Puma” program, which dates back all the 
way to 1968 with the introduction of the 
SA330.

In 1982, the AS332L was launched and 
with it the program changed name to 
“Super Puma.” The AS332L1 followed, a 
model that is still widely utilized for utility 
operations.

Airbus improved the AS332L2’s design by 
using a technology developed for the EC155, 
the five-bladed Spheriflex main rotor system. 
This increased lift capability and speed, 
while reducing vibrations, resulting in lower 
cost and increased flight availability. 

The H225 is powered by two Makila 2A or 
(since 2015) 2A1 engines. These engines are 
very robust and, thanks to their modular 
design, can be replaced independently for 
ease of maintenance.

Two years after Airbus’s 1998 
announcement, the first prototype was 
already flying. Four years later, in 2004, 
EASA certification was obtained, and Airbus 
started delivering the aircraft.

DID YOU

KNOW?
+CLICK FOR FACT



2013  
EASA approves and mandates the 
technical solution proposed by 
Eurocopter for its EC225 flight.

2013  
A record order of 30 EC225s placed 
by Milestone Aviation Group.

2014  
The EC225 reaches 150  
civil-registered deliveries.

2015  
At Heli-Expo, Airbus announces that the 
EC225 is to be redesignated the H225.

2015  
The H225 becomes the first foreign 
heavy helicopter to be certified in Russia.

2016  
On April 29, an offshore H225 
crashes in the North Sea near Turøy,  
Norway, killing all 13 people on 
board. EASA grounds the fleet.

2016  
The State of Kuwait and the Republic 
of Singapore order multiple H225s.

2016  
Towards the end of the year, EASA 
lifts the grounding order. Some major 
European countries maintain the 
restrictions for the type. 
 
 

For the first 10 years, the program was 
an astounding success in the civil sector 
because of its large market share in offshore 
operations. It was also a success in the 
military sector. In 2012 and then 2016,  
two crashes changed the course of the 
program.

On April 29, 2016, 13 people were killed 
after an offshore H225 crashed near Turøy, 
in the North Sea. As a consequence, EASA 
issued an emergency airworthiness directive 
that grounded the whole fleet.

After a few months, the investigation 
concluded that there was a problem in the 
epicyclic module of the main rotor gearbox. 
Fatigue could cause cracks to develop 
underneath the surface.

In October, the grounding order was lifted, 
but what followed were three separate 
lawsuits filed by different H225 operators 
claiming that the type had been sold in a 
defective state due to an inherent problem in 
the main gearbox (MGB).

After the accident, over 80 percent of the 
fleet was grounded. Despite Airbus’s efforts 
to resolve the issue and restore confidence, it 
has not been used in the North Sea since.

At the same time, countries like the State 
of Kuwait and the Republic of Singapore 

DID YOU

KNOW?
+CLICK FOR FACT



2018  
ACHI reconfigured its first pre-owned 
H225 since the crash, opening the door 
to the utility market.

2018  
Ukraine signs an agreement for 21 
repurposed pre-owned H225s with Airbus.

2019  
An Airbus H225 performs the first ever 
helicopter flight with 100% sustainable 
aviation fuel (SAF) powering one of its 
engines.

2020  
For the first time since the grounding, 
the majority of H225s are again 
serviceable. The shift towards the utility 
market has re-launched the type, with 
few rivals. 

provided a strong vote of confidence by 
ordering important batches of the type. As 
a matter of fact, orders of new helicopters 
have not ceased since the beginning of 
the program, thanks to government and 
military orders.

DID YOU

KNOW?
+CLICK FOR FACT

“SAF is an important pillar of Airbus Helicopters’ 
decarbonization strategy, because it provides immediate CO

2
 

reduction with no negative impact on the performance of the 
helicopter. It is our company’s ambition to have its helicopters 
certified to fly with 100 percent SAF within the decade.” 

 — STEFAN THOME, EXECUTIVE VICE  
PRESIDENT, ENGINEERING AND CHIEF  

TECHNICAL OFFICER, AIRBUS HELICOPTERS



LEONARDO 
AW189

H225 IN NUMBERS

OVER 170  
BUILT

OVER 40  
OPERATORS

OVER 25 
COUNTRIES

H225M IN NUMBERS

OVER 160  
BUILT

OVER 12 
COUNTRIES

SUPER-MEDIUM AND HEAVY FLEET

MAX TAKEOFF WEIGHT IN TONNES

SUPER-MEDIUM HEAVY

H175 H215 UH-60 BLACK 
HAWK H225 S-92AW189 BELL 525 Ka-32 Mi-8/Mi-17

7,500 kg

7.5 9.3

9,150 kg 9,980 kg

11

11,000 kg8,300 kg

8.3 9.98

9,300 kg

9.15

11,000 kg

11.8

11,861 kg 13,000 kg

13

RUSSIAN  
HELICOPTERS
Mi-8/Mi-17

AIRBUS H215

AIRBUS
H175

BELL 525

KAMOV
Ka-32

UH-60 
BLACK HAWK

SIKORSKY 
S-92

AIRBUS H225



NEUTRAL

CONS

 • Good hot and high capabilities
• Market price for pre-owned vs. brand-new creates real 

opportunities
• The type has regained market confidence since the MGB issue

• Multiple solutions for utility works and firefighting (bubble 
windows, belly tanks, long line…)

• Able to operate in very cold  
climates thanks to the de-icing system

• All weather capability
• The model has really improved from  
the previous variant: better avionics,  

engine, components monitoring
• Optimal range/payload

• Pod tanks can extend the  
range even further

• Excellent maneuverability
• Autopilot

• Easy to change configuration
• Comfortable

• Avionics maintenance away from the 
base can be a problem

• Aircon system could be more robust, 
especially for pax transport in hot climates

• Cost of operation, while competitive in its 
class, remains high

• Parts are expensive
• MGB still has low time precautionary  

scheduled maintenance schedules
• MRO capacity limited, notably with a significant  

ramp up of RTS and retrofit projects ongoing 
• Cycle penalties on 4.75T load work  

(may be amended as the helicopter was conceived for 
offshore, so these limitations may be erroneous)

PROS +

—

X

OPERATOR FEEDBACK: H225 PROS & CONS

AS332L AS332L1 AS332L2 H225 AS332C1e 
(H215)

AS332L1e 
(H215)VARIANT

INTRODUCTION

ENGINES

MTOW

OTHER MAJOR  
UPGRADES

1982

8,350 kg

2x Turbomeca 
Makila 1A

• Compared to 
older non-L 
variants, it has 
more powerful 
engines, a 
lengthened 
fuselage and a 
larger cabin & 
fuel tank

• Increase to 
8,600 kg 
available

1987

8,600 kg

2x Turbomeca 
Makila 1A1

• Increased  
engine power

• Introduction  
of the 
Spheriflex rotor

• Larger  
epicyclic train

• Elastomeric 
bearings  
(no lubrication 
and less parts)

• New rotor 
mast

• New rotor 
module (lift 
housing)

• Sealing 
improvement

• New materials
• Newer avionics

• Shorter 
fuselage

• Full glass 
cockpit with 
the latest 
generation of 
avionics

• 4-axis 
autopilot

• Improved 
version of the 
AS332L1

• Full glass 
cockpit with 
the latest 
generation of 
avionics

• 4-axis 
autopilot

1992

9,300 kg

2x Turbomeca 
Makila 1A2

2004

11,000 kg

2x Turbomeca 
Makila 2A/2A1

2013

8,600 kg

2x Turbomeca 
Makila 1A1

2015

8,600 kg

2x Turbomeca 
Makila 1A1

GENERAL PRE-OWNED MARKET — TRANSACTIONS AND TRENDS

The first half of 2022 was characterized by a decrease in the number of aircraft 
available for sale and by an increase in price. This phenomenon is the result of the 
long delivery times that Airbus, Bell and Leonardo currently have for brand-new 



NOTE: CIVIL-REGISTERED HELICOPTERS ONLY

HEAVY PRE-OWNED SALES RANKING

2019+2020+2021 2021 Q1 2022

Mi-8 MTV Mi-8 MTV Mi-8 MTV

H225 AS332L1 S-92A

Mi-8 T S-61 N H225

The recent rise of oil prices has already brought more activity in the helicopter market, 
especially for medium and heavy aircraft in the offshore segment.

Some aircraft are preferred over others. In many cases, H225s and S-92s are no longer 
required for their long range/high seating density, and the AW139 and super-mediums 
are currently preferred for these offshore missions. However, on the heavy segment, 
several S-92s have been commissioned back to service for oil-and-gas work, while the 
225 has not — at least, not yet.

helicopters, combined with above average Y-on-Y list price increases.

As a result, pre-owned aircraft are the best solution for operators that need to fly 
within the next six to nine months at more affordable prices.

The most traded heavy helicopter is the Mi-8 MTV, ahead in the rankings in each 
of the past years. Most transactions see Russia involved, so it will be interesting to 
see how it will play out now that many countries are piling on sanctions. Will the 
remaining few countries sustain similar volumes?

The first quarter of 2022 already shows higher activities for Western-built models, and 
the 225 is set to be one of the main winners.



H225 GEOGRAPHY

Today, Asia Pacific has the largest fleet of H225s. Over the past three years, it has also 
been the most active continent, with 67 percent of all H225 pre-owned acquisitions, 
most notably in China. However, the majority of those were for helicopters that were 
not airworthy and are still to be returned to service and/or re-sold. Therefore, the 
Asian fleet of active H225s has not recently grown more than in other regions. As 
of today, the aircraft seems to have regained appeal internationally, and its fleet has 
grown steadily in each region since the MGB issue was solved.

Heavy aircraft tend to trade inter-country/region more often than lighter ones. Given 
the high value of the assets, the location does not affect their marketability. Price, 
status and configuration are operators’ priority.

NORTH 
AMERICA 

27%

NORTH 
AMERICA 

19%

LATIN 
AMERICA 

2%

ASIA  
PACIFIC 

47%

ASIA  
PACIFIC 

67%

EUROPE 
14%

EUROPE 
9%

AFRICA  
& MIDDLE  

EAST 
10%

AFRICA  
& MIDDLE  

EAST 
5%

H225 SERVICEABLE FLEET LOCATION

H225 2019-2021 PRE-OWNED ACQUISITIONS



AFRICA ASIA PACIFIC EUROPE LATIN  
AMERICA MIDDLE EAST NORTH  

AMERICA

AS332L

AS332L1

H225

AS332L2

COMBINED TOTAL

29%

13%

100%

29%

29%

4%

1%

100%

28%

67%

7%

7%

100%

63%

23%

0%

0%

100%

0%

100%

0%

0%

100%

0%

100%

9%

13%

100%

23%

55%

SUPER PUMA FAMILY 
IN-SERVICE FLEET DISTRIBUTION BY TYPE PER REGION

The H225 presence in Europe has been shrinking since the 2016 crash. Now, after six 
years, the AS332L1 is the most utilized Super Puma in the region.

Nevertheless, the H225 is the only member currently in operation in Latin America 
and the Middle East.

H225 PRE-OWNED MARKET — TRANSACTIONS AND TRENDS

The H225 pre-owned activity started as a direct cause of the 2016 accident, before 
which the fleet was fully utilized. Since the fleet was grounded, Northern European 
offshore operators decided not to fly the type anymore and to dispose of their fleets.

At the time, the macro market structure was characterized by an overwhelming 
oversupply of helicopters, especially in the heavy segment. The reason demand was 
shrinking was because in 2014 the oil price started plummeting, and in only six 
months the value of a barrel went from over $115 to less than $60.

Therefore, in a context in which the value of a barrel is lower, the AW139 was the 
perfect helicopter for many operators who had not previously considered smaller 
aircraft. Leonardo’s model grew its market share exponentially and it remains the most 
utilized aircraft in the oil-and-gas segment.

Moreover, the so-called “super mediums” were introduced specifically with the goal of 
growing market share in the offshore segment. The new category of aircraft, such as 
the AW189 and the H175 (with the Bell 525 yet to come) have lower acquisition and 
operating costs per passenger, while maintaining a long range. 

Lack of appetite for financing from banks and high program uncertainty made the 
H225 a hard choice, but it was at this point that it became much more affordable. It 
quickly gained the interest of utility multi-role and firefighting operators thanks to its 
versatility and performance. What followed was an increasing number of aircraft returning 
to service and being retrofitted, starting with those that were in better condition.



In less than five years, the majority of the fleet has now returned to service, leaving 
fewer and fewer candidates for interested buyers.

What used to be a perfect aircraft for offshore missions is now mostly operated as a 
utility multi-role platform.

SERVICEABLE STORAGE
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NOTE: CIVIL-REGISTERED HELICOPTERS ONLY
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It is common for aircraft utilized for offshore operations for the first 20 years of their 
lives to enter the utility market afterwards. In the case of the H225, this phase started 
much earlier due to the 2016 grounding.

Performance-wise it can lift up to 3,800 kg (8,377 pounds) with an option to increase 
it to 4,750 kg (10,470 lb.) external or 4,000 kg (8,820 lb.) internal load. It has multi-
role capabilities and it is quick to change configuration.

The H225 is a more complex machine than the older AS332L1 and L2. The 
additional capability translates into more maintenance and more cost. Older avionics 
provide an advantage in some cases, being less vulnerable to breakdown and the 
resulting troubleshooting. They are cheaper to maintain and operate.

However, as time goes by, newer avionics systems are fast becoming the base standard 
and the H225 benefits from unrivalled autopilot assistance and precision. Operators 
currently flying the type affirm they would never go back.

The gearbox installed on the AS332L2 and H225 is different from the one installed 
on the AS332L1. The newer variants weigh at least 6,000 kg (13,225 lb.), a factor that 
may be penalizing since utility operators tend to reduce unnecessary weight as much as 
possible.

SEGMENT APRIL 2022 PRE-OWNED
RT INDEX

PRE-OWNED SALES TRENDS

2021 vs. 2019 2021 vs. 2020 Q1-2022 vs. Q1-2021

UTILITY MULTI-ROLE 0.51



U
T

IL
IT

Y
/
M

U
L
T

I-
R

O
L

E

Looking at the competition, the 
S-92 was not specifically designed 
for utility works. It has a limitation 
on the number of lifts with the cargo 
hook it can perform within an hour if 
the helicopter is lifting over 60 percent 
of its capacity.

The main competitor, outside 
Airbus’s Super Pumas, is the popular 
Sikorsky Black Hawk. The Firehawk 
version was specifically designed for 
firefighting and utility works. It is 
fitted with 4-axis controls and an 
integrated digital cockpit. Overall, it 
performs very well with slightly lower 
lifting power. However, its main 
limitation is that it was born as a 
military aircraft. Therefore, even if it 
is only used for utility work, it cannot 
carry passengers on board, largely 
reducing its breadth of action. On the 
other hand, the H225 is a true multi-
mission helicopter, fully civil certified 
despite sharing the same base as the 
725 (H225M) military version.

Size, performance, payload, and hot and high capabilities 
for operations in extreme temperature conditions were 
driving factors for our choice. It matched the requirements 
and we had experienced personnel within the company 
already. We considered the S-92 and L1 as well, but with the 
225’s overall operational costs being not significantly higher 
than the older variant, we opted for the newer model.

 — DOMINIK GOLDFUSS, CEO,  
GLOBAL HELICOPTER SERVICE GMBH
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60+

41-60

21-40

6-20

1-5

0

0

1-5

6-20

21-40

41-59

60+

NUMBER OF  
AIRCRAFT

H225 CIVIL UTILITY MULTI-ROLE  FLEET

• NOW 48% OF THE H225 SERVICEABLE FLEET IS UTILITY MULTI-ROLE CONFIGURED. IN 2016, 
ONLY 4% OF H225s WERE OPERATING IN THIS SEGMENT.

• IT IS THE #1 WESTERN-BUILT AIRCRAFT IN THIS SEGMENT. WHEN CONSIDERING RH, THE MI-8 
IS THE CURRENT UNDISPUTED LEADER.

• ITS AVERAGE YOM (YEAR OF MANUFACTURE) IS 2011, MAKING IT THE YOUNGEST UTILITY 
PLATFORM. THE MOST POPULAR MI-8 VARIANTS HAVE A COMBINED AVERAGE YOM OF 1993, 
THE KA-32 2004, AND THE S-61N 1973.FLEET  

POSITIONING

• PRE-OWNED IS PREFERRED. UNLIKELY FOR A UTILITY OPERATOR TO BUY A BRAND-NEW 
AIRCRAFT AS TOO EXPENSIVE.

• SUPPLY IS SHRINKING.
• FULLY CIVIL CERTIFIED VS THE BLACK HAWK, WHICH CAN ONLY BE FLOWN IN RESTRICTED 

CATEGORY.
• STCs ARE MORE PLENTIFUL FOR THE H225, BEING A MORE POPULAR AIRCRAFT.
• OPERATING COST.
• EXPERIENCED MAINTENANCE CREWS.
• AVAILABILITY OF MISSION EQUIPMENT.

PRE-OWNED  
DRIVERS

• AH — THE H225 HAS BEEN THE MOST TRADED SUPER PUMA HELICOPTER. OLDER VARIANTS 
ARE POPULAR AS WELL, BUT MORE THAN HALF OF THEIR PRE-OWNED TRANSACTIONS 
WERE FOR PART-OUT.

• RH — THE MOST PRE-OWNED ACTIVITY COMES FROM THESE HELICOPTERS. THE MARKET 
LEADER IS THE MI-8 IN ITS T AND MTV VARIANTS. THE KA-32 IS STILL QUITE ACTIVE, BUT 
NOT REACHING MI-8 NUMBERS.

• SIKORSKY — THE S-61N HAS SEEN ITS ACTIVITY DIMINISHING IN THE LAST TWO YEARS, BUT 
IT REMAINS AN IMPORTANT PLAYER. HOWEVER, MORE THAN HALF OF THE TRANSACTIONS 
WERE FOR PART-OUT.

DIRECT  
COMPETITION 

(SINCE 2019)



OPERATOR FOCUS — AIR CENTER HELICOPTERS INC. (ACHI)

With more than 25 H225s, ACHI is the world’s largest civil operator of the 
type, with contracts in about a dozen countries. Its fleet was initially composed 
of AS332s but, after the grounding, CEO Rod Tinney saw the opportunity to 
convert offshore H225s into utility machines.

ACHI purchased its first pre-owned 
aircraft after the North Sea accident 
and pioneered the new life of the 
H225 for utility missions. It won U.S. 
DoD contracts and today is working 
with Boeing and Space X as well.

Due to the situation in Ukraine, 
ACHI can no longer use the Antonov 
to transport up to four H225s at a 
time. Therefore, to meet contract 
dates in various countries, it is now 
looking at self-deploying the machines 
by ferry flight. The H225’s range 
allows very long ferry flights of 45 
hours and more. Going all the way from Dallas, Texas, to Africa via Canada, 
Greenland, Iceland, Faroe Islands, and Europe is all part of the job for ACHI.

“With NVG and 4-axis capability, the H225 looks and flies 
like an airliner. It’s a modern aircraft built for comfort and 
versatility. We also developed troop seats that come out 
of the wall and go into the track flooring. They allow us to 
quickly turn the configuration based on what customers 
want. For the Space X capsule recovery missions, for 
example, sometimes we take 18 people out to the boat four 
hours before the capsule comes back, and then reconfigure 
the aircraft on the spot to accommodate the stretchers for 
the astronauts. It takes less than 15 minutes to do this.”

 — MATTHEW LOWE, DIRECTOR,  
SPECIAL MISSIONS, ACHI
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The H225 was designed for offshore and SAR missions. It is the ultimate aircraft 
for these types of operations. It boasts options for precise hoisting and hover control 
from the cabin, a long cabin with wet and dry areas, large windows and two large 
sliding doors. The low vibration limits crew fatigue and increases comfort.

Its main competitor is, once again, the S-92, which is mostly utilised in the North 
Sea while performing offshore missions as well.

The largest fleet of H225s operated in this segment is in Japan. They use the 
aircraft for law enforcement and SAR missions. The Coast Guard, in particular, is 
pleased with its capabilities — the type allows them to reach remote islands without 
making multiple stops.

While smaller aircraft like the H175 and AW189 can still perform the job, bigger 
models like the older Super Puma and the newer H215s and H225s are more 
popular. The even heavier AW101 is utilized, especially in the North Sea, for utility 
work and SAR, sometimes in its military version: CSAR (combat search and rescue).

S
A

R
 •

 L
A

W
 E

N
F

O
R

C
E

M
E

N
T

SEGMENT APRIL 2022 PRE-OWNED
RT INDEX

PRE-OWNED SALES TRENDS

2021 vs. 2019 2021 vs. 2020 Q1-2022 vs. Q1-2021

SAR +  
LAW ENFORCEMENT N/A*

* NO TRANSACTIONS
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OPERATOR FOCUS — AIR GREENLAND

Greenland is the world’s largest non-continental island and the third largest 
country in North America, after the US and Canada.

Air Greenland is the country’s flag carrier airline, and its helicopter fleet 
consists of AS350s, Bell 212s, H155s and H225s. These aircraft are flown 
in very challenging weather conditions for a wide range of missions: VIP & 
tourist flights, flightseeing, heliskiing, 
explorations of Greenland’s most 
remote settlements, EMS, SAR and 
other special assignments.

In particular, the H225s are exploited 
for their size and range capabilities 
for HEMS, SAR and passenger 
transport missions. The company says 
configuration changes are very easy 
and quick, taking two hours at most.  
Once a year, the type is even used to 
carry dogs for a dog sled competition!

“We found the H225 to be the perfect fit for us. It is a 
modern all-weather full de-icing aircraft. Airbus has even 
designed a retrofit to mitigate issues linked to below  
-30 C (-22 F) operation. This will allow us to operate them 
all year long also in the inland, where winter temperatures 
are currently keeping helicopters from flying.”

 — JØRN ELFVING RASMUSSEN,  
TECHNICAL DIRECTOR, AIR GREENLAND



60+

41-60

21-40

6-20

1-5

0

0

1-5

6-20

21-40

41-59

60+

NUMBER OF  
AIRCRAFT

H225 CIVIL SAR/LAW ENFORCEMENT  FLEET

• 29% OF THE H225 SERVICEABLE FLEET. IT IS THE #2 WESTERN-BUILT AIRCRAFT IN THIS 
SEGMENT, AFTER THE S-92A, WITH A GROWING TREND. THE MI-8 MTV IS THE CURRENT 
UNDISPUTED LEADER.

• THE AVERAGE YOM (YEAR OF MANUFACTURE) IS 2015, THE YOUNGEST AIRCRAFT TYPE. 
THE MOST POPULAR MI-8 MTV HAS A MUCH OLDER AVERAGE AGE: 1997.

FLEET  
POSITIONING

• BRAND-NEW PREFERRED OVER PRE-OWNED, BUT GROWING BUDGET PRESSURES HAVE 
OPENED UP THE DOOR TO PRE-OWNED FOR GOVERNMENT USE.

• MISSION EQUIPMENT AND FIXED PARTS ARE THE MAIN BARRIER.
• PRIMARLY LOW TIME AND YOUNG AIRCRAFT FULLY EQUIPPED WITH THE LATEST AVIONICS 

AND MISSION SYSTEMS.

PRE-OWNED  
DRIVERS

• AH — SINCE 2019, THE H225 HAS BEEN, WITHOUT ANY DOUBT, THE MOST POPULAR CHOICE 
FOR BUYERS IN ITS WEIGHT CLASS.

• SIKORSKY — SINCE 2019, THERE HAS BEEN ONLY ONE TRANSACTION IN THE PRE-OWNED 
MARKET FOR THE S-92A.

DIRECT  
COMPETITION 

(SINCE 2019)
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The offshore boom for helicopter 
transportation in the early 
2000s resulted in high demand 
for rotorcraft with the latest 
technologies and safety features. 
The H225 was a great option, 
but with the 2016 crash it lost its 
biggest market. Today, the largest 
operators in this segment are in 
Asia: CITIC Offshore Helicopter 
Corp. (COHC), in China, and 
Vietnam Helicopter Corporation. 
Both companies never stopped 
flying the model after the North 
Sea accident.

SEGMENT APRIL 2022 PRE-OWNED
RT INDEX

PRE-OWNED SALES TRENDS

2021 vs. 2019 2021 vs. 2020 Q1-2022 vs. Q1-2021

UTILITY MULTI-ROLE N/A*

* NO TRANSACTIONS

“The current war in Europe is creating uncertainty around 
Russian-built aircraft use and support, and that is increasing 
the demand in the medium and heavy utility markets. 
However, we will eventually be getting to the end of the 
available supply that can be returned to service. After that, 
the option to expand will need to make sense economically 
speaking to justify investment in brand new aircraft for 
utility missions. In the offshore sector as well, unless specific 
cases where very long ranges or SAR capabilities are 
required, super-mediums seem to be a better investment 
case in terms of returns, cost of operations and versatility, 
provided that the underlying contracts are long enough and 
without termination for convenience.”

 — SEBASTIEN MOULIN, HEAD OF EUROPE  
& AMERICAS, MILESTONE AVIATION LTD.
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As for the rest of the offshore fleet, many have already been returned to 
service and reconfigured to utility. There is still a good number of older 
helicopters that are yet to be returned to operation.

The S-92 is currently the most utilized heavy helicopter for offshore missions. 
The type is reliable and, with 22 seats, the most spacious in its category. It has 
performed very well in this market sector for 20 years.

In future, leasing companies and operators will likely invest in lighter, more 
efficient aircraft. The introduction of the super-medium helicopters was 
thoroughly studied by the OEMs to fit these requirements at a lower cost.

However, the latest developments in the offshore industry are causing some 
players to consider pre-owned H225s again, alongside the S-92. Airbus’s 
model might be taken into consideration for short-term contracts, and in some 
cases even for longer ones depending on the forecasted price per barrel of oil.
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AIRCRAFT

H225 CIVIL OFFSHORE  FLEET

• TODAY, 16% OF THE H225 SERVICEABLE FLEET IS OFFSHORE-CONFIGURED. IN 2016, 71% OF 
H225s WERE OPERATING IN THIS SEGMENT.

• IT FOLLOWS THE S-92A IN POPULARITY, BUT IT IS FAR FROM ITS COMPETITOR IN TERMS OF 
FLEET.

• THE AVERAGE YOM (YEAR OF MANUFACTURE) IS 2012. S-92A AVERAGE FLEET’S YOM IS 
SLIGHTLY OLDER: 2011.FLEET  

POSITIONING

• O&G CONTRACTS BECOMING MORE FLEXIBLE TO REDUCE COST (ALLOWING OLDER 
AIRCRAFT) AND SHORTER CONTRACTUAL PERIODS TO REDUCE RISK, WHICH PLAYS WELL 
FOR LEASING FIRMS.

• USUALLY NO MORE THAN 5 TO 10 YEARS OF AGE. CURRECT SITUATION MIGHT SEE 
OPPORTUNITIES ARISE FOR OLDER AIRCRAFT.

• MISSION-READY AND DELIVERED WITH SUPPORT CONTRACTS.
PRE-OWNED  

DRIVERS

• AH — OVER THE LAST THREE YEARS, THE H225 HAS SEEN MORE TRANSACTIONS THAN 
ANY OTHER MODEL. HOWEVER, MOST OF THESE WERE SOLD NON AIRWORTHY AND FOR 
RESALE.

• SIKORSKY — FOR THE PAST THREE YEARS, THE S-92A HAS BEEN THE LEADER IN THIS 
SEGMENT FOR OPERATIONAL PRE-OWNED SALES.

DIRECT  
COMPETITION 

(SINCE 2019)
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Heavy aircraft, in VIP configurations, are mainly utilized by Eastern 
European, African and Asian countries. They are chosen by governments and 
heads of states for their size, luxurious cabin interiors and range. We have seen 
a recent surge in pre-owned H225 VIP purchases, mainly in Africa.

The H225 has a very spacious cabin, and it can transport up to 11 passengers 
in one or two lounges with possible customization (including counter measure 
defence protection systems). It has a high cruise speed, and low sound and 
vibration levels.

Within the same weight category, 
the S-92A is the main competitor 
for such rare buyers. Russian 
helicopters like the Mi-172 
and the Mi-8 MTV are similar 
in terms of cabin volume and 
weight, but they have a much 
older design.

SEGMENT APRIL 2022 PRE-OWNED
RT INDEX

PRE-OWNED SALES TRENDS

2021 vs. 2019 2021 vs. 2020 Q1-2022 vs. Q1-2021

VIP/CORPORATE 1.25

DID YOU

KNOW?
+CLICK FOR FACT



Cheaper choices would be the lighter H175, AW189 and H215. On the other 
hand, if budget is not an issue, the pricier and bigger AW101 and Mi-38 
would be better options. With their 15,600 kg (34,400 lb.) of MTOW, they 
are able to accommodate even more people and to fly longer.
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H225 CIVIL VIP/CORPORATE SERVICEABLE FLEET

• 7% OF THE H225 SERVICEABLE FLEET. IT IS THE #2 WESTERN-BUILT AIRCRAFT IN THIS 
SEGMENT, AFTER THE S-92A. WHEN CONSIDERING RH, THE MI-8 MTV AND THE MI-172 
CURRENTLY MORE POPULAR.

• THE AVERAGE YOM (YEAR OF MANUFACTURE) IS 2008. THE S-92A FLEET HAS AN AVERAGE 
OF 2010. THE MOST POPULAR MI-8 MTV AND MI-172’S AVERAGE AGE IS SLIGHTLY OLDER: 
2006.FLEET  

POSITIONING

• PEDIGREE.
• CONDITION OF THE AIRCRAFT.
• VVIP INTERIOR CABIN CONFIGURATION.
• VALUE.

PRE-OWNED  
DRIVERS

• AH — THE H225 IS THE MOST POPULAR OF ALL SUPER PUMA HELICOPTERS. FOUR PRE-
OWNED TRANSACTIONS IN THE LAST 6 MONTHS.

• RH — THE MI-8 MTV HAS BEEN THE MOST TRADED VIP HEAVY HELICOPTER FROM 2019 TO 
2021. IT WAS RECENTLY SURPASSED BY THE H225.

• SIKORSKY — THE S-92A HAS NOT SEEN TRANSACTIONS IN THE PERIOD 2019-2021, BUT 
STARTED THE YEAR WELL WITH 1 PRE-OWNED SALE.

DIRECT  
COMPETITION 

(SINCE 2019)
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Disclaimer — Rotortrade takes pride in sharing market intelligence reports with the sole intention of sharing market-
related insights. The data, analysis and graphics contained in our research reports are obtained from authentic sources, 
analysed, and cross-validated by key opinion leaders in the industry. We take great care in ensuring the reliability and 
accuracy of information. However, Rotortrade takes no responsibility for any inaccuracy in information (express or 
implied) supplied to us by users, manufacturers, or other entities. Thus, neither Rotortrade nor the authors provide any 
kind of qualitative or quantitative guarantee about the content being 100% accurate and some elements of opinion are 
simply the opinions of the company. 

WHAT DOES THE FUTURE HOLD FOR THE

?

Governments and owners of older Super Pumas might consider a renewal of the 
fleet. This newer variant will undoubtedly see its market share increasing.

Overall, the VIP pre-owned market is currently the most active, and H225s appear to 
be a liquid market despite the high value of the assets.

The aircraft was mainly designed for offshore missions and, despite not being utilized in 
many countries in this sector, it remains very capable.

Potentially, with the latest developments in the oil-and-gas industry, operators could give a 
second chance to the H225.

However, the future of the model in this sector is closely linked to its utilization in the North 
Sea. If nothing changes, it will likely not be able to compete with the S-92 and the super 
mediums that are set to take the lead alongside the lighter market leader AW139.

Traditionally a new helicopter market, budget cuts and manufacturer production 
delays could open doors to further second-hand acquisitions.

The H225 is built for this type of mission and is keeping up with the latest 
requirements. It will surely be considered by any potential buyer and there are 
important tenders already active.

In 2015, at the Paris Air Show, Airbus announced the X6, a successor to the H225. 
However, the development of the clean sheet was stopped in early 2018.

At the moment, the H225 production line is projected to continue manufacturing 
activity until at least 2030. Additionally, because the H225 has everything in common 
with its military version (H225M), the model has ensured support for many years  
to come.

In conclusion, the model has been appreciating over the last five years. An expected 
further increase in price over the next few years makes it a very good investment.

SAR/LAW ENFORCEMENT

GENERAL

OFFSHORE

VIP/CORPORATE

The H225 has been gaining popularity worldwide in this sector since the 2016 accident 
thanks to its cheaper acquisition cost.

There are no doubts as to the helicopter’s capabilities, and the shrinking of the supply  
is causing the market price to rise.

UTILITY MULTI-ROLE




